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REGULAR MEETING

November 20, 2019
The regular monthly meeting of the Township of Falls Authority Board of Directors was held on Wednesday, November 20, 2019, in the Board Room at 557 Lincoln Highway, Fairless Hills, PA, at 7:00 P.M.
Salute to the Flag
Roll Call – Anthony Rosso, Chairperson, James Goodwin, Vice Chairperson, Brian Binney, Secretary, William Beier, Treasurer, were present and Thomas Miles, Assistant Secretary/Treasurer, was absent. Michael Levin, Authority Solicitor and Vanessa Nedrick, Authority Engineer, were present. Timothy Hartman, Executive Director, John Ryba, Operations Manager, Megan O’Neill, Business Manager and Tammy McAnulty, Recording Secretary, were present.  
Solicitor’s Report on the Executive Session – Mr. Levin reported that the Executive sessions consisted of various administrative matters.
Approve Meeting Minutes for October 23, 2019 Meeting – Mr. Beier            made a motion to approve October 23, 2019 meeting minutes. Mr. Rosso      seconded the motion.
Poll of the Board:

Mr. Binney

Yes

Mr. Beier

Yes

Mr. Goodwin
        Yes

Mr. Rosso

Yes


Motion Carried 4-0

Public Comment – No public comment.
Solicitor’s Report – Mr. Levin reported that he had two matters to discuss. He stated that the first matter he is seeking Board approval for a grant application for a PA Small Water Grant to improve the sanitary sewer system as part of the I/I program in the amount of $423,370.83. 

Mr. Rosso made a motion to approve the grant application to improve the sanitary sewer system in the amount of $423,370.83. Mr. Beier seconded the motion.
Poll of the Board:

Mr. Binney

Yes

Mr. Beier

Yes

Mr. Goodwin
        Yes

Mr. Rosso

Yes
Motion Carried 4-0

Mr. Levin stated he is also seeking Board approval for a second grant application for a PA Small Water Grant to clean and line the water mains serving  Moon Drive, Chamberlain Way and Penn Lane in the amount of $215,035.83. 
Mr. Beier made a motion to approve the grant application for water main cleaning and lining Moon Drive, Chamberlain Way and Penn Lane in the amount of $215,035.83. Mr. Binney seconded the motion.

Poll of the Board:

Mr. Binney

Yes

Mr. Beier

Yes

Mr. Goodwin
        Yes

Mr. Rosso

Yes

Motion Carried 4-0

Engineer’s Report – 
TOFA Center Space Fit Out – Ms. Nedrick reported that a pre-construction meeting was held on November 13, 2019 and the project should be completed by the end of the year to include outside lighting.
Penn’s Place Pump Station Upgrade – Ms. Nedrick reported that construction will begin on December 2, 2019.
Tyburn Road Pump Station – Ms. Nedrick stated she is requesting the Board’s approval of the final Payment Certificate #2 in the amount of $6,152.90 to K.E. Seifert, Inc. 

Mr. Beier made a motion to approve Payment Certificate #2 in the amount of $6,152.90 to K.E. Seifert, Inc. Mr. Binney seconded the motion.

Poll of the Board:

Mr. Binney

Yes

Mr. Beier

Yes

Mr. Goodwin
        Yes

Mr. Rosso

Yes

Motion Carried 4-0

Fallsington Interconnection – Ms. Nedrick reported that a pre-construction meeting was held on November 19, 2019. She stated work is scheduled to begin December 3, 2019. Ms. Nedrick is requesting the Board Award contract to Isidore Construction Company in the amount of $267,626.69 upon expiration of the 30- day review period on November 23, 2019. 
Mr. Beier made a motion to Award contract to Isidore Construction in the amount of $267,626.69 upon the 30- day expiration period on November 23, 2019. Mr. Rosso seconded the motion. 
Mr. Goodwin asked Ms. Nedrick how long the project will take, and she stated it is estimated for 60 days; however, she is expecting the project to be finished by the end of December. Mr. Goodwin expressed his desire that residents will have no interruption of service over the Christmas holiday. 

Mercer Court Escrow – Ms. Nedrick requested the Board release all remaining funds in escrow in the amount of $40,501.50.

Mr. Beier made a motion to release the remaining funds in escrow for Mercer Court in the amount $40,501.50. Mr. Rosso seconded the motion.
Executive Director’s Report – 
Property and Liability Insurance Quote – Mr. Hartman informed the Board he has received the annual premium quote from Travelers, the Authority’s current insurer, in the amount of $64,974. He noted that this approximately 2% higher than the current year due to the addition of a new vehicle and an increased revenue projection. Mr. Hartman added that the actual premium could be slightly higher due to the omission of the Trenton Rd. Interconnect from the quote tabulation. He requested that the Board approve payment of the premium with a possible modest increase of approximately $100.00. 

Mr. Beier made a motion to approve the premium from travelers in the amount of $64,974.00 with a possible increase of $100.00. Mr. Rosso seconded the motion.

Poll of the Board:

Mr. Binney

Yes

Mr. Beier

Yes

Mr. Goodwin
        Yes

Mr. Rosso

Yes

Motion Carried 4-0

Requisition RF 3 – Mr. Hartman requested that the Board approve Requisition RF 3 in the amount of $3,223,629 to be submitted to the Authority’s Trustee Bank, U.S. Bank, for the transfer of these funds from the Revenue Fund into the Operations Fund. 
Mr. Beier made a motion to approve Requisition RF 3 in the amount of $3,223,629.00 to be submitted to Trustee Bank, U.S. Bank, for the transfer of these funds from the Revenue Fund into the Operations Fund. Mr. Rosso seconded the motion.
Poll of the Board:

Mr. Binney

Yes

Mr. Beier

Yes

Mr. Goodwin
        Yes

Mr. Rosso

Yes

Motion Carried 4-0


2020 Budget – Mr. Hartman advised the Board that the adopted 2020 budget will shortly be provided to interested parties including: the Trustee Bank, Auditor, Bond Counsel, Financial Advisor and Falls Township.

Website Design Startup Update – Mr. Hartman informed the Board that staff continues to populate the staff with photos of various Authority activities. He added that next steps include content organization, accuracy and currency review as well as tests of the various external links. Mr. Hartman expressed hope that the new website would be available for public use in January, 2020.

Falls Township Coordination – Mr. Hartman reported that a GIS summit meeting including the Township, the Authority and the Township’s vendor will be convened once the Township determines whether it or the vendor will take the lead in the project. In the meantime, he said that the Township Manager has approved the use of Township assets for Authority projects such as excavations.

Delaware Valley Trust 2020 Safety Grant Program – Mr. Hartman reported that the Authority will become available for the biennial Delaware Valley Trust Safety Grant in the amount of approximately $3,000 in January, 2020. He noted that two items head the use list for the grant: 1) a directional lighting apparatus to signal drivers approaching Authority worksites, and 2) the installation of a railing along the access ramp leading down to the Oxford Valley Lift Station.

Ms. Parmer stated that we are scheduled to have InvoiceCloud, our online bill pay system up and running for January 1st. She noted this will allow our customers to go online to pay their bills for a fee that is payable to InvoiceCloud. 

Bill List – Mr. Binney asked what training Tammy and Rachel attended.  Ms. Parmer stated it was an annual meeting for Flexibill our billing software provider. Mr. Binnney asked Ms. Nedrick why the Authority pays $6,000.00 for lateral inspections when we receive a video of the findings. Ms. Nedrick stated it is to make sure the work is being completed as reported but conceded the videos may be sufficient evidence that the contracted work was completed.
Bills for Payment – Mr. Beier made a motion to pay the bills in the amount of $455,338.03. Mr. Binney seconded the motion.

Poll of the Board:

Mr. Binney

Yes

Mr. Beier

Yes

Mr. Goodwin

Yes

Mr. Rosso

Yes

Motion Carried 4-0

Board Comment 
Mr. Binney – Mr. Binney wished everyone a Happy Thanksgiving.
Mr. Beier – Mr. Beier thanked everyone for their efforts. He asked Mr. Ryba if he could see last year’s bacteria test results and Mr. Ryba stated he has results from the last 10 years.
Mr. Goodwin – Mr. Goodwin wished everyone a Happy Thanksgiving and said he will see everyone at the Five Four on December 6th for the holiday party.
Mr. Rosso – No comment.

Adjournment – Mr. Rosso made the motion to adjourn the meeting at 
7:16 p.m. He noted that the next meeting will be held on Wednesday, December 18, 2019 at 7:00 p.m. The Board was unanimously in favor. 
