Board Members:

7 Li ln High
James Goodwin, Chairperson 557 Lincoln Highway
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Email : info@tofa-pa.com

Brian Binney, Vice Chairperson

John Haney, Secretary

Willliam Beier, Treasurer

Paul Hartzell, Assistant Secretary-Treasurer

AR MEETING MINUTES

June 26, 2024 REG
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June 26, 2024, at 7:08 P.W $S
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ority Engineer,
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illiam Beier, Trea ‘r" Haney,
esent. Michael 1 Drity Solicitor,

ager; Tammy

Salute to the Flag

and James B

ector, John R Parmer, Bus

Peter Kim, Ex
McAnulty, Rec

retary were

Solicitor’'s Repo ecutive S

Mr. Levin reportec ecutive ¢ li i regardin e and

operational matters:.

Approve Meeting Minute 4_{7 024, Meeting
: v ..,
Mr. Haney made a motion to O nute =
Poll of the Board: I H 0

R\ l& seconded the motion.

Mr. Hartzell Yes
Mr. Haney Yes
Mr. Beier Yes
Mr. Binney Yes
Mr. Goodwin Yes

Motion Carried 5-0


mailto:info@tofa-pa.com

Public Comment

No public comment.

Solicitor’'s Report

Mr. Levin requested Board approval for Resolution 2024-4 to add First Citizen Bank as an additional

depository bank.

Mr. Levin re i water and sewe

each credit it ca or each
transaction.
Mr. Beier mad - . ard transaction

fee to a 3% su
seconded the mo
Poll of the
Mr.
Mr.
Mr.
Mr
Mr. Goodwin Yes
Motion Carried 5-0

Mr. Levin requested Board approval for Resolution 2024-6 to enter into a revised agreement with Aqua for
Lower Makefield.
Poll of the Board:
Mr. Hartzell Yes
Mr. Haney Yes



Mr. Beier Yes

Mr. Binney Yes

Mr. Goodwin Yes
Motion Carried 5-0

Engineer’s Report

Mr. Bulicki requested Board approval for a water agreement for 10 Makefield Road, He noted that the

customer has already signed the agreement. Mr. Binney asked if there was anything they should be aware of

motion.

Poll of the

Mr. Bulicki re er incc . Binney

asked if there i li stated the om the

Mr. Beier made a ay. Mr. Hartzell

Mr.

Mr.
Mr.
Mr. Binney Yes
Mr. Goodwin Yes

Motion Carried 5-0

Mr. Bulicki stated that he is working on the proposal for the study of Cabot Blvd. He noted that there will be a

pre-construction meeting the second week of July.



Mr. Bulicki requested Board approval for HVAC maintenance agreement with Hongs Refrigeration at the rate of
$3500.00 for the year.

Mr. Beier made a motion to approve the HVAC yearly maintenance agreement with Hongs Refrigeration. Mr.
Binney seconded the motion.
Poll of the Board:
Mr. Hartzell Yes
Mr. Haney

Mr. Beier
Mr. Binney
Mr.

to replenish : p'1 EDU for a

single-family

Mr. Binney i i i a single-
family with i ill i .00. ded the
motion.

Poll o

Executive Director’s Report

Mr. Kim reported that the TOFA Admin System is in review and in progress.

Mr. Kim has the final draft for the Return-to-Work Policy and requested Board approval.

Mr. Haney made a motion to approve the final draft of the Return-to-Work Policy. Mr. Binney seconded the

motion.



Poll of the Board:

Mr. Hartzell Yes
Mr. Haney Yes
Mr. Beier Yes
Mr. Binney Yes
Mr. Goodwin Yes

Motion Carried 5-0

Mr. Kim stated that the payroll processe e : ive information that is required from

underway.

Mr. Kim stated

Mr. Kim rep i d headache ra 52041.00.

Mr. Kim stated - i i hed for TOFA as

Mr. Kim stated that 0 i 3 er stated that he

Mr. Kim stated that on July 3" 2 w an € : eque (team building event). He

Operation Manager’s Report

Mr. Ryba reported that the lining project is almost complete on the last road. He stated that they are just
waiting for the bacteria test results to come back before reinstating the main. Mr. Ryba noted that restoration
will begin once the work is all completed. Mr. Ryba stated that he has already established the dates for next
April with Gary. Mr. Binney requested a final cost sheet from this year’s project. Mr. Ryba will work on
providing that information. Mr. Ryba stated they finished 3 weeks ahead of schedule and he commended the

job the lining crew did.



Mr. Goodwin asked when hydrant flushing would begin. Mr. Ryba stated that flushing will begin the week
following the 4™ of July and will last 2-3 weeks.
Mr. Ryba stated with the completion of the lining project we will begin work on the Tyburn drying bed as well

as replacing about 10 hydrants in the system.

Mr. Ryba reported that all field staff have replied to the TOFA email which will be used for the time clock

functions as well as time off requests.

Mr. Binney a I and why it
balance. Ms. i
emergency sha . Mr. i i i hat are

currently listed i

Review of the Bill Li

No comments.

Bills for Payment

N THOR 4

Mr. Beier made a motion to pay the bills i .34. Mr. Binney seconded the motion.

Poll of the Board:

Mr. Hartzel Yes
Mr. Haney Yes
Mr. Beier Yes
Mr. Binney Yes
Mr. Goodwin Yes

Motion Carried 5-0



Board Comment
Mr. Hartzell

Mr. Hartzell asked if we offer safety training for the field staff. Mr. Ryba stated that they do safety

training provided by Pendott and we also use arrow boards for road safety.

Mr. Haney
Mr. Haney asked Mr. Ryba to make sure the field staff have their safety vests on and lights on when

working on the roads. Mr. Haney also state ansition can be a long process, but he

appreciates everyone’s efforts. ‘ P O I

Mr. Beier

Mr. Beier than eeping on top of our

water samples.

Mr. Binney

well with

the barbeque

Adjournment
Mr. Goodwin sug ti i : .m. e next Board

meeting will be he



